NEIGHBORHOOD POWER LAB WORKSHOPS- FALL SERIES

The Neighborhood Power Lab Workshop Series is an interactive, hands-on learning experience designed to activate the power
already present in our neighborhoods. Led by City staff and community experts, each session equips neighborhood leaders and
engaged residents with practical tools, strategic insight, and real-world knowledge to move ideas from concept to action.

August 19"

@fortwayneneighborhoods

NEIGHBORHOOD
POWERLAB
SERIES

Making
Headlines - A
Citizen’s Guide to
Local Media

Featured Speaker:
Kara Hackett

AUGUST19 AT 5:30 PM

DOORS OPEN: 5:00 PM
FOOD PROVIDED!

Main Branch, Allen County Public
Library /900 Library Pz

October 29"

@fortwayneneighborhoods

NEIGHBORHOOD
POWER
LAB SERIES

Building Better

Neighborhoods-
Bylaw Best Practices

Featured Speaker:
Tom Niezer

OCTOBER 29 AT 5:30 PM

DOORS OPEN: 5:00 PM
FOOD PROVIDED!

Main Branch, Allen County Public
Library / 900 Library Plz

September 11"

The Neighborhood Power Lab is powered by the City of Fort
Wayne’s Department of Neighborhoods in partnership with...

INSPIRE
NEIGHBORHOODS
CONFERENCE & AWARDS

M
1 ( \\I,
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Neighborhoods g Conference | 2026

SEPTEMBER 11 - 8:00 AM - 7:00 PM

+ Visit inspirefortwayne.com to learn more and register!

November 19"
@ ‘ Neighborhoods @fortwayneneighborhoods N
NEIGHBORHOOD
POWER

LAB SERIES

Behind the scenes:
Crafting Winning
Grant Applications

Featured Speaker:
Holly Mufioz

NOVEMBER 19 AT 5:30 PM

DOORS OPEN: 5:00 PM
FOOD PROVIDED!

Main Branch, Allen County Public
Library / 900 Library Piz
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https://engage.cityoffortwayne.org/nhd-power-lab
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