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Waynedale 2040 Neighborhood Plan 
Plan Committee Minutes 

Date: August 27, 2025 
Location: Avalon Church 

Committee Members in Attendance:  

Amy Carsten, St. Therese Catholic Church Dean Kinter, Indian Village Neighborhood 
Laura Oberholzter, Indian Village Neighborhood Beulah Matczak, Southeast Waynedale 

Neighborhood 
Terri Shimp, Southwest Waynedale Neighborhood Camille Garrison, Winterset Neighborhood 

Bill Garver, Waynedale United Methodist/Avalon  Brad Sebring, Avalon Neighborhood 
 

Debbie Sorg, Sandpoint Neighborhood 
 

Alex Cornwell, Waynedale New, Avalon  

Meeting Minutes:  

The Waynedale 2040 Neighborhood Plan Committee Meeting began at approximately 6:30 PM. 

Project leader of the Waynedale 2040 Neighborhood Plan, Michael Terronez, opened with a thank you to 
the Committee Members who showed up to engagement events, shared the information to 
residents/businesses, and for the general support through the process.  

Michael asked the Committee there perspectives and what they heard about the process and things that 
could be better. Going more door-to-door with locals, more presence on Facebook pages (e.g. neighborhood 
groups), and being more clear about the expectations were some of the feedback received. 

The group then discussed and viewed the current engagement results from the summer. This conversation 
overlapped with the current timeline and expectations. Overall, a lot of the themes from input overlapped 
with he previous principles relating to infrastructure needs, community pride, neighborhood safety, and 
place/recreation. Folks highlighted a lot of positives for the Waynedale area: local businesses, neighbors, 
family friendly, and their parks are a few examples. Most concerns, needs, or request were related to 
sidewalk repairs, local business retention, more activities for families/children, and local activities to get 
everyone together (e.g. block parties). 

The Committee began working on strategies portion of the Plan, and will continue to work on them the rest of 
this year. 

The next Committee meeting will be held on September 24, 2025. The goal next meeting is showcase 
demographic data and work on strategies. 


