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Governance Matters: Navigating Neighborhood
Association Boards
JUNE 26,2025

. . Join us for "Governance Matters: Navigating Neighbborhood
Dinner Provided gaung Neig

Association Boards,” part of the Neighborhood 101 Workshop series!
Whether you're an experienced association board member or a
passionate neighbor eager to make a difference, this workshop will
equip you with the knowledge and confidence to lead effectively.




We're thrilled to welcome Cheri Becker, who brings a wealth of
experience in leadership and community development, leadership
training, corporate and non-profit management and leadership
assessmt and feedback. Her perspective will inspire and guide
participants in understanding the value and impact of strong
neighborhood governance.

CheriBecker retired as VP of Investor Services and
Programs including Leadership Fort Wayne from Greater
Fort Wayne Inc. and currently consults on special
initiatives. Becker has held leadership positions with
several non-profits including the Northeast Indiana
Business Assistance Corp, Northeast Indiana SBDC,
Leadership Fort Wayne, Invent Tomorrow and

JobWorks.

Previously, Becker held positions as Director of
Investor/Stakeholder Communications and Worldwide
Service Products Director for Sterling Diagnostic
Imaging and, founding executive of the Children's
Museum of the Upstate in Greenville, SC.

Becker, an Indiana Tech alumna, serves on the Board of
Trustees and holds certificates from Ball State University’s
Economic Development Academy and Center for
Entrepreneurial Resources, Foundations of Consulting and
Board Service and Governance from Grand Valley State
University. She is a Leadership Fort Wayne alumna and
leadership development certified by the Center for
Creative Leadership.



WORKSHOP DESCRIPTION

At this workshop, participants will explore the essential roles and responsibilities of board members, gain an
understanding of the difference between a Neighborhood Association and Home Owner’s Association and
uncover strategies for fostering collaboration and communication, and gain practical tools for navigating
challenges like volunteer and board turn-over and recruitment The workshop will wrap up with an engaging
and interactive visioning session and offer attendees a chance to practice effective communication and
collaborative decision-making.

Together, lets strengthen our communities! Register to join us..

5:00-7:30PM - JUNE 26,2025

Main branch - Allen County Public Library: 900 Library Plaza
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