
T H I S  P R O G R A M  I N C L U D E S . . .

engage.cityoffortwayne.org/fortify

“The neighborhood is arguably the most significant unit by
which we organize our society.”  

-Seth Kaplan,  Author of Fragile Neighborhoods

For  new, launching, and re-launching Fort Wayne Neighborhoods that want
to take their efforts to the next level! In 2026, two neighborhoods will be
selected and provided with workshops, coaching, and activities to develop a
Quick Action Plan.  

Monthly Workshops

April - Community Listening 
May - Association Governance & Succession
June - Civic Engagement
July- Fundraising 

Monthly Coaching Sessions (April - September)
Creating a Neighborhood Quick Action Plan

ADDITIONAL BENEFITS INCLUDE: 

New logo/ brand
Becoming eligible for $5,500+ in funding to begin
implementing your new Quick Action Plan

Program website PDF ApplicationOnline Application

Application Deadline: January 31st 

http://www.engage.cityoffortwayne.org/fortify

