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Table 2. 

Waterbodies Identified within the Investigated Area 

 

Feature Name Photo No. 
Latitude, 
Longitude 

Type 
OHWM 
Width 

(ft) 

OHWM 
Depth 

(ft) 

Length or 
Acres Within 
Investigated 

Area (ft) 

USGS 
Blue-
Line 

Stream 

Riffles and 
Pools 

Substrate Quality 
Waters of 
the U.S. 

UNT 1 1-6 
41.115913°, 
-85.192315° 

Perennial 2 2 77 No Yes Riprap, Silt Poor Yes 

Prange Drain/UNT 2 7, 8, 
11,12,13 

41.105544°, 
-85.192080° 

Perennial 12 1 188 Yes Yes Silt Average Yes 

Sargent Ditch/UNT 3 16-22 
41.098300°, 
-85.192236° 

Ephemeral 9 0.5 350 No Yes Silt Poor Yes 

Lowther Neuhaus 
Ditch 23-41 

41.095225°, 
-85.188533° 

Perennial 8 0.5 100 Yes Yes Silt Average Yes 
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Shawn Slaymon  
Project Environmental Specialist 

September 17, 2024 
 
 

Attachments:  

Figure 1 State Location Map  
Figure 2 USGS Topo Map  
Figure 3 Aerial Location Map  
Figure 4  NHD & NWI Wetlands Map  
Figure 5 NRCS Soils Map  
Figure 6 IDNR Floodplain Map  
Figure 7 StreamStats Report 
Figure 8 HUC Watershed Map 
Figure 9 Photo Location Maps  
Figure 10 Photographs 
Figure 11 Preliminary Jurisdictional Determination Form 
 
 

 

F8

Some attachments have been
removed to avoid duplication



F9



F10



F11



F12



F13



F14



F15



F16



F17



F18



F19



F20



F21



F22



F23



 

 

 

 

Appendix G 
 

Public Involvement 
 

 Item 
Appendix 

Page 

Example NOS letter 

 

G1 

 

 

  



 
 
 
 
 
 
 

 
RNOTICE OF SURVEY 

July 12, 2023 
 

Martin Quintana 
3823 Leesburg Rd 
Fort Wayne, IN 46808 

 

Re: Fort Wayne, Indiana 
Hillegas Road 
From Leesburg Rd to I-69 
Roadway Improvement Project 

 

Dear Property Owner: 
 
Our information indicates that you own or occupy property near this proposed roadway improvement project. 
Our employees will be doing a survey of the project area in the near future. It may be necessary for them to 
come onto your property to complete this work. They will show you their identification, if you are available, before 
coming onto your property. If you have sold this property, or it is occupied by someone else, please let us know 
the name and address of the new owner or current occupant so we can contact them about the survey. 

 
At this stage, we generally do not know what effect, if any, our project may eventually have on your property. If 
it is determined that your property is involved, you will be contacted with additional information. 

 
The survey work will include mapping the location of features such as trees, buildings, fences and drives, and obtaining 
ground elevations. The survey is needed for the proper planning and design of this roadway improvement project. 
Please be assured of our sincere desire to cause you as little inconvenience as possible during this survey. If any 
problems do occur, please speak to our field crew or contact me at the telephone number or address shown above. 

 
In addition to the project’s surveying activates, an archaeological/environmental study will be completed throughout 
the project’s corridor by the employees from GAI Consultants. It may be necessary for them to come onto your property 
to complete this work. Like BLN’s surveyors, they will show you their identification, if you are available, before coming 
onto your property 

 
Sincerely, 

 
BEAM, LONGEST AND NEFF, L.L.C. 

 

 
Edward J. Sweetland, P.L.S. 
Survey Department Manager 
xc: 210050 
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Allen County

Allen County IR 1022 Bridge Inspections Fort Wayne 0 STBG Local Funds PE $0.00 -$737.00 $785.00 ($522.00)   ($1,000.00)M 23 $1,450,259.002300088

Local Bridge 

Program

PE -$2,000.00 $0.00 $3,000.00 ($2,000.00) $1,000.00  ($4,000.00)

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2026-2029

Comments:increasing funds for FY26

Fort Wayne ST 1043 Added Travel Lanes Fort Wayne .58 STBG Local Funds CN $0.00 $0.00    $2,010,000.00($2,010,000.00)M 23 $10,100,000.0042163 / 2201692

Fort Wayne MPO CN $0.00 $0.00    $8,040,000.00($8,040,000.00)

Performance Measure Impacted: Reliability and Freight Reliability

Location: Hillegas Rd from State Blvd to Coliseum Blvd

Comments:Move CN from 2027 to 2030. conformity date: 10-2-25, non-exempt

NIRCC AM 26-90m

Allen County IR 8629 Bridge Rehabilitation Or Repair Fort Wayne .01 STBG Local Funds RW $0.00 $60,000.00 $60,000.00     M 23 $7,000,000.0044317 / 2101761

Local Bridge 

Program

RW $48,000.00 $0.00 $48,000.00     

Performance Measure Impacted: Bridge Condition

Location: Br 32 on Van Zile Rd over St Joseph River

Comments:decreasing (removing) all federal funds (-$48,000) from secondary des 2101768 from RW, only local funds on RW ($60,000). AQC date: 10-2-25, exempt finding. NIRCC Modification - AM 26-95m

Indiana Department 

of Transportation

SR 101 Small Structure Pipe Lining Fort Wayne .1 STBG Bridge 

Construction

CN $12,800.00 $3,200.00     $16,000.00M 23 $500,000.0044543 / 2200658

Secondary Des(#)s:2200643

Performance Measure Impacted: Safety

Location: SR 101 Carries Hetrick Drain, 7.34 miles N US 30, and  Old SR 14 Drain, 4.11 miles N US 30

Comments:Adding a secondary DES #2200643 and increasing the CN in FY27 by $15,372. The conformity date is 10-2-25 with an exempt finding.  NIRCC Modification - AM 26-83m

New Haven ST 1069 Intersection Improvement, 

Roundabout

Fort Wayne .2 STBG Local Funds CN $0.00 $98,000.00     $98,000.00M 23 $6,000,000.0045554 / 2300608

Fort Wayne MPO CN $391,000.00 $0.00     $391,000.00

Performance Measure Impacted: Safety

Location: Rose Avenue at Linden St

Comments:Increasing the CN  funding amounts in FY27. The conformity date is 10-2-25 with an exempt finding.  NIRCC Modification AM 26-93m

Fort Wayne ST 1043 Added Travel Lanes Fort Wayne 0 STBG Local Funds CN $0.00 $0.00 ($1,990,000.00) $1,990,000.00    M 23 $9,950,000.0046105 / 2500056

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Fort Wayne ST 1043 Added Travel Lanes Fort Wayne 0 STBG Fort Wayne MPO CN $0.00 $0.00 ($7,960,000.00) $7,960,000.00    M 23 $9,950,000.0046105 / 2500056

Performance Measure Impacted: Reliability and Freight Reliability

Location: Hillegas Phase 1 from Approx 400 Ft North of Butler Ro to Coliseum Blvd

Comments:Move from FY 26 to FY2028.conformity date: 10-2-25, non-exempt

 NIRCC Modification AM 26-90M.

Allen County Total

Federal: $449,800.00 Match :$160,463.00 2026: -$9,838,215.00 2027: -$9,550,000.00 2028: $9,947,478.00 2029: $1,000.00 2030: $10,050,000.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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February 23, 2026 

April Leckie 
Office of Asset Planning & Management 
Indiana Department of Transportation 
100 N. Senate Ave. RM N955-PL 
Indianapolis, IN 46204 

RE: Approval of Modification to the 2026-2030 NIRCC TIP 

Dear April, 

This is to inform you of the approval of the Modification 26-90m to the 2026-2030 Northeastern Indiana Regional 
Coordinating Council’s (NIRCC) Transportation Improvement Program (TIP). I have included the TIP sheet and the 
INDOT spreadsheet to detail the project. 

 Hillegas Rd #1901705 – FW, STBG – 26-90m 
o Moving Phase 1 CN & CE and Phase 2 CN & CE  
o Conformity date: 10-2-25, non-exempt 

A hard copy of this notice will NOT be sent. The revised 2026-2030 NIRCC TIP is available on NIRCC.com. Please 
contact me if you have any questions or comments. 

Sincerely, 

Stacey Gorsuch 
Principal Transportation Planner 

Attachments 

N o r t h e a s t e r n  I n d i a n a  R e g i o n a l  C o o r d i n a t i n g  C o u n c i l  

Executive Director:  Daniel S. Avery  
Telephone:  (260) 449-7309 

Fax:  (260) 449-8652

200 East Berry Street Suite 230 
Fort Wayne, Indiana 46802-2735

Website 
www.nircc.com
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Project Information: Route LPA Contract #

Location Funding

Work Type 2026 2027 2028 2029 2030* Letting AQ Finding

Hillegas Road 1901705 PE 2022 $1,945,948 $430,000 Ph 1 - R-42105

State Blvd to Coliseum Blvd 1901705 RW 2024 $1,500,000 $375,000 Ph 2 - R-42163

Phase 1: n/o Butler Rd to Coliseum Blvd #2500056 2500056 - Ph 1 CN - Ph 1 $9,400,000 $7,520,000 $1,880,000 3

2500056 - Ph 1 CE $550,000 $440,000 $110,000 3

Phase 2: State Blvd to n/o Butler Rd #2201692 2201692 - Ph 2 CH - Ph 2 $9,500,000 $7,600,000 $1,900,000 5

Added Travel Lanes: expanding to 4 lane 2201692 - Ph 2 CE $550,000 $440,000 $110,000 5 26-90m Ph 1 - 10-14-27

roadway with pedestrian facilities 24-49 Ph 2 - 9-12-29

Total cost for project: $24,250,948 $0 $0 $9,950,000 $10,050,000 $19,445,948 $4,805,000

Previously

Hillegas Road 1901705 PE 2022 $1,945,948 $430,000 Ph 1 - R-42105

State Blvd to Coliseum Blvd 1901705 RW 2024 $1,500,000 $375,000 Ph 2 - R-42163

Phase 1: n/o Butler Rd to Coliseum Blvd #2500056 2500056 - Ph 1 CN - Ph 1 $9,400,000 $7,520,000 $1,880,000 1

2500056 - Ph 1 CE $550,000 $440,000 $110,000 1

Phase 2: State Blvd to n/o Butler Rd #2201692 2201692 - Ph 2 CH - Ph 2 $9,500,000 $7,600,000 $1,900,000 2

Added Travel Lanes: expanding to 4 lane 2201692 - Ph 2 CE $550,000 $440,000 $110,000 2 Ph 1 - 3-11-26

roadway with pedestrian facilities 24-49 Ph 2 - 2-10-2027

Total cost for project: $24,250,948 $9,950,000 $10,050,000 $0 $19,445,948 $4,805,000

Previously Previously

FW

FW

2026-2030 TIP

NIRCC Modification - February 23, 2026

CommentsDES # Phase
Other  

Year

Conformity 

Date
Federal 

Funds

Local 

Funds
Priority

AM#

10/2/2025

STBG

non-exempt

10/2/2025
moving Phase 1 CN 

& CE from FY26 to 

FY28 and Phase 2 

CN & CE from FY27 

to FY30

STBG

non-exempt
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