CITY OF FORT WAYNE

Community Development ¢ Department of Neighborhoods

Georgetown Blackhawk 2040 Neighborhood Plan
June Committee Meeting

24 June 2026
6:30 PM EST
Georgetown ACPL, Large Meeting Room

Plan Timeline

ENGAGEMENT

In-person and online engagement allows neighborhood residents to workshop ideas
on what matters most for their neighborhood. This lasts from mid 2026 to early 2027.
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Agenda

6:25 - 6:35 Welcome; eating dinner

6:35 — 6:40 Last month recap; review timeline
6:40 - 6:50 Demographics overview

6:50 — 7:00 Review initial engagement results
7:00 - 7:30 SWOT discussion

7:30 — 7:45 SWOT prioritizing

7:45 - 8:00 Good of the order

Notes

¢ July meeting canceled
¢ Next meeting: Wednesday September 23 6:30p — 8:00p at Georgetown Library
(large meeting room)
e Attend an engagement event happening in your neighborhood:
o Tuesday July 14t 6p-8p — Kensington Downs (FREE ICE CREAM!)
Thursday July 16" 6p-8p — Lake Forest Apartments (FREE ICE CREAM!)
Tuesday July 21* 6p-8p — Glenwood Park block party
Thursday July 23 6p-8 — Blackhawk (FREE ICE CREAM!)
Thursday August 6% 6p-8p — Kreager Park (FREE FOOD AND ICE CREAM!) all
neighborhoods welcome
Saturday September 12" 3p-5p — St Charles Borromeo Parish Festival
o Friday September 25" 4p-6p — Georgetown Library (FREE FOOD AND ICE
CREAM!) all neighborhoods welcome

O O O O

o

Homework

¢ Distribute plan update document.

e Attend engagement events and invite others.

e Continue to share the project with your neighbors. Send them to GeorgetownPlan.com
to take the survey and map their ideas.
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