101 Neighborhood Workshops
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Contlict Management X Resolution

OCT =0.2025 Join us for ‘Conflict Management & Resolution for Neighborhoods'
Dinner Provi’ ded part of the Neighborhood 101 Workshop series! Whether youre a
long-time resident striving for harmony or a passionate
community leader, this session will equip you with practical tools to
foster understanding and resolve conflicts constructively.




We're thrilled to welcome Chaunice Dubose, whose expertise in
conflict management and community engagement will guide us
through this enlightening workshop. Chaunice R. DuBose is an
experienced human resource professional and a dedicated

community leader based in Fort Wayne, Indiana. A proud

graduate of Purdue University Fort Wayne, Chaunice has
deep roots in the city, having been born and raised here. Her
commitment to enhancing her community is exemplified
through her role as the president of the Tamera Place
Neighlborhood Association.

With a passion for human resources and a strong desire
to help individuals navigate and resolve challenging
issues, Chaunice brings valuable insights and practical
strategies to her conflict management and resolution
course. Her expertise in human resources equips her
with the skills necessary to facilitate effective
communication and foster collaboration among

diverse groups.

Chaunice is excited to share her knowledge and
experience with the presidents of neighborhood
associations, empowering them to create harmonious
and thriving communities in Fort Wayne.
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WORKSHOP DESCRIPTION

Throughout the 90-minute session, participants will explore effective strategies to address and de-escalate
neighborhood disputes, mediate challenging situations, and create opportunities for collaboration and connection.
From communication techniques to conflict-resolution models, this interactive workshop will empower you to
strengthen your neighborhood and enhance community relationships.

Well wrap up with a hands-on activity where you'll practice applying these skills to real-world scenarios, fostering
mutual respect and collaboration. Together, let's create communities where understanding prevails!

*Dinner will be provided Regjister to join us..
S:00- 730 PM - OCT 30,2025
O Main branch - Allen County Public Library: 900 Library Plaza
10 at..
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engage.cityoffortwayne.org/101-workshops




