CITY OF FORT WAYNE

Community Development

Department of Neighborhoods

Georgetown Blackhawk 2040 Neighborhood Plan
May Committee Meeting Minutes

Date and Time

27 May 2026
6:30 PM EST

Location

Georgetown ACPL
Large Meeting Room

Attendees

Lauren Shank — Department of Neighborhoods

Scott Haney — Bellshire neighborhood

Michael Terronez — Dept of Neighborhoods

Beverly Ade - Lofton Woods neighborhood

Stephan Platt — Georgetown Library

Ron Schneeman — New Glenwood
neighborhood

Amy Haycox — Glenwood Park neighborhood

Katie Tountzios — YLNI

Anthony Enright — Caribe Colony
neighborhood

John Hudson — FWCS

Mark Jones — Caribe Colony neighborhood

Melissa Saylor — Blackhawk neighborhood

David Fyock - Briargate neighborhood

Shawn Smith — Countryside Estates
neighborhood

Mike Majewski — Lakes of Buckingham
neighborhood

Dan Baisden — Dept of Neighborhoods

John McGauley — Kensington Downs East
neighborhood

Anthony Racine — Shannonside
neighborhood

Elaine Pope — Georgetown Entertainment

Amy Bogle — New Glenwood neighborhood

Heather Smith — Georgetown Entertainment

Megan Grable — Dept of Neighborhoods

Steve Jehl — Georgetown Square

Kevin Cobb — Dept of Neighborhoods
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Meeting Minutes

Georgetown Neighborhood Plan project manager Lauren Shank began the meeting at 6:35
pm. Staff and Committee members introduced themselves and the organizations they
represent. Lauren Shank reviewed what was covered during the April Committee meeting and
reviewed the project timeline with the Committee.

Lauren Shank described the public engagement strategy for the plan and asked the
Committee for feedback and ideas.

Staff member Megan Grable gave a presentation introducing the concepts of social capital,
loneliness, and public safety, and how the Department of Neighborhoods addresses these
issues in its work with neighborhoods. Lauren Shank asked Committee members to write
down places where they spend time with others as a way to map social gathering assets in
the Georgetown area.

The Committee began a discussion about the area’s strengths and challenges and was
facilitated by staff members Dan Baisden, Michael Terronez, Lauren Shank, and Megan Grable

(see addendum).

The meeting concluded at 7:50 pm.
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CHALLENGES
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