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Waynedale 2040 Neighborhood Plan 
Plan Committee Minutes 

Date: April 22, 2025 
Location: St. Therese Church 

Committee Members in Attendance:  

Amy Carsten, St. Therese Catholic Church Dean Kinter, Indian Village Neighborhood 
Laura Oberholzter, Indian Village Neighborhood Beulah Matczak, Southeast Waynedale 

Neighborhood 
Terri Shimp, Southwest Waynedale Neighborhood Amy Mays, Broadview Terrace Neighborhood 

Clare Potano, Sandpoint Neighborhood Brad Sebring, Avalon Neighborhood 
 

Debbie Sorg, Sandpoint Neighborhood 
 

 

Meeting Minutes:  

The Waynedale 2040 Neighborhood Plan Committee Meeting began at approximately 6:30 PM with a short 
recap of the previous meeting.  

Staff member Megan Grable and Waynedale 2040 Neighborhood Plan project leader Michael Terronez 
discussed updates to the Scope of Work and updated signatures on the Memorandum of Understanding. 
Michael Terronez and Megan Grable then opened the floor to discuss principles to help guide the plan, as 
well as a reminder of the individual interviews that are still open. Community pride, economic development, 
and Place, Recreation, and Resources were common general themes for principles.  

Michael and Megan then discussed the upcoming engagement timelines, with the main portion of 
engagement happening in a couple of weeks, for both June and July. Direct mailers (postcards) were sent to 
every address within the planning boundary that shares the location, time, and date of the upcoming 
engagement opportunities. The Department of Neighborhoods will also be present at the Waynedale Parade. 
There will also be continuous online engagement opportunities throughout the year. There is also a reminder 
that Mayor Tucker and City Departments/Division Leaders will be walking a couple of block in Avalon 
Neighborhood to meet directly with residents. 

Michael asked the Committee to help spread the word in whatever capacity they can, door hanging or door 
knocking, local businesses, and social media. The timeline for the plan was also discussed again, as there 
will be a lull in Committee meetings until fall. 

The next Committee meeting will be held on August 27, 2025, at Avalon Church. The goal next meeting is to 
provide updates on how engagement has gone post-summer events, and then work on strategies for the 
Waynedale 2040 Plan. 


