CITY OF FORT WAYNE

Community Development * Department of Neighborhoods

Georgetown Blackhawk 2040 Neighborhood Plan
May Committee Meeting

27 May 2026
6:30 PM EST
Georgetown ACPL, Large Meeting Room

Plan Timeline

ENGAGEMENT

In-person and online engagement allows neighborhood residents to workshop ideas
on what matters most for their neighborhood. This lasts from mid 2026 to early 2027.
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Agenda

6:25 - 6:35 Welcome; eating dinner

6:35 — 6:40 Last month recap; review timeline

6:40 — 6:55 Social connections presentation and questions

6:55 - 7110 Asset mapping

710 - 7:45 Engagement events; confirm dates, locations, and strategies
7:45 - 8:00 Good of the order

Notes

e Next meeting: Wednesday June 24 6:30p — 8:00p at Georgetown Library (large
meeting room)

Homework
e Ask 5 neighbors or family members for 5 strengths and 5 weaknesses.

Strengths

Weaknesses
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